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	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	1.1 The participation of children and young people is a central commitment of the organisation


	SCC signed up to Article 12 and H by R standards in 2002 reviewed 2007 and 2009. 
Children’s Trust ( currently Somerset Children and Young People’s Partnership but becoming a Trust April 2009) have Purpose and Values Statement and Standards, also a Statement of Ambition(Youth Offer)
	  There needs to be more publicity 
	2
	

	
	1.2 The organisation defines its shared values for children and young people’s participation (See for example the Hear by Right Shared Values on page 10 of the book)
	Clearly stated see above
	Staff need to be more aware but we found that generally  there was good knowledge particularly from senior managers
	2
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role


	Yes
	Yes
	1
	

	ESTABLISHED
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	Hear by Right Assessment, Children’s Parliament, UKYP, Student and College Forums consulted and  engaged
	We have attended these and other events with evidence of follow up work.
	2
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card
	Mission Statement, pledge in the form of Purpose and Values and Statement of Ambition
	  Better publicity for the Youth Offer. No entitlement card
	2
	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups

	Agreed in the partnerships , especially Somerset Strategic Partnership and partners of the Children’s Trusts, particularly the Health Authority 
	C&YP are members of partnership bodies. We are involved as users and  on committees where recommendations are made but often we are only consulted on a plan in its final stages.. 
	3
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners

	Central to C&YP planning, and the majority of the departments of SCC and partners
	Our assessment team found evidence throughout interviews and by our various representations and engagement with SCC over the last year or two.
	3
	


	SHARED VALUES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	1.1


	
	
	
	
	
	
	

	
	
	1.2


	
	
	
	
	
	
	

	
	
	1.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	1.4


	
	
	
	
	
	
	

	
	
	1.5


	
	
	
	
	
	
	

	
	ADVANCED
	1.6


	Publicise Article 12 as part of the Providing for Life promotion of SCC.
	3
	Communications team
	
	
	End of 2009
	Discussions on poster style

	
	
	1.7


	Develop the Purpose and values into a pledge for C&YP.
	4
	Partnerships team.
	Money for publications
	
	April 2010
	Involvement in design, distribution and promotion.


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)


	Participation Standards have been introduced to establish and ensure mapping across Localities and Service areas including Partners organisations.

Some Participation mapped on google Earth 
	Requesting access to google earth currently not public facing and more information on the web site
	2
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation

	New plan and participation Strategy to be introduced for April
	We have been consulted and have agreed the plan although we could be involved at an earlier stage.
	2
	

	ESTABLISHED
	2.3 Children & young people contribute to developing and  reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits

	C&YP’s involvement has been central to the development of the plan
	We know we have contributed  but would like more of an input into the writing of the actual plan.
	1
	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy

	The majority of plans recognise active involvement but more publicity needed and specific references
	Not easy to identify although in interviews it was mentioned  
	2
	

	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote children and young people’s active involvement 
	Somerset Strategic Partnership (SSP) ensures all partners involve young people as is appropriate.
	Our assessment team was impressed by the evidence from lead officer of SSP
	2
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement

	Identified within the Participation Strategy for 2009 to 2012 as maintained at 2008 levels
	Participation Strategy accepted as a good plan for the next 3 years.
	2
	

	
	2.7 The strategy develops links between local and any regional or national structures and initiatives for children and young people’s active involvement  
	Good links evidenced between local plans, county planning, national targets and initiatives at regional, national, and international levels
	Our assessment team could identify the links and  the representatives of UKYP could explain their regional and national involvement
	2
	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	2.1


	
	
	
	
	
	
	

	
	
	2.2


	
	
	
	
	
	
	

	
	ESTABLISHED
	2.3


	
	
	
	
	
	
	

	
	
	2.4


	
	
	
	
	
	
	

	
	ADVANCED
	2.5


	Evidence that C&YP active involvement leads to change.
	2
	Elected members and senior officers
	
	Better communication and realistic timescales
	2012
	Involvement in publicising and informing the people of Somerset

	
	
	2.6


	Involvement in the new SCC web site currently under construction by SW ONE
	1
	SW One and officers of SCC
	
	Commercial provider with a contract
	2009
	Involved in the design especially a section for services for C&YP 

	
	
	2.7


	
	
	
	
	
	
	


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	3.1 Children and young people are consulted on and help review structures for their active involvement

	At local and service level
	Good evidence particularly where C&YP receive direct services, e.g. Special Educational Needs and Children Looked After.
	1
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	Pupil Voice, Learning to Lead, individual reviews, pupil and student councils, Children’s Parliament, UKYP, Consultation Group, YP on Scrutiny panel. Forums on Transport, Ecology, Cyberbullying led by C&YP in 2008, Young Trainers, D of E Service( Democracy in Action )and other aspects. Web sites, on line forums.
	Our assessment team thought this was good but more information needed to explain this to everyone.
	2
	

	ESTABLISHED
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making

	See above
	As 3.2
	2
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of diverse groups 


	Health Authority, Connexions and  many voluntary Sector organisations and all representatives of departments are members of the Participation Steering Group 
	We recognised that there are opportunities to be involved, but concerned that relevant organisations want to engage C&YP through other structures rather than developing active involvement themselves. 
	2
	

	ADVANCED
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	In scrutiny good evidence of involvement, not as evident as joint partners although there are some individual case studies of good practice.
	Our assessment team recognised the involvement of C&YP in the Scrutiny Panel and scrutinising (after the event) was good. We would like to see more involvement in development and planning earlier.
	3
	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them

	Evidence of representation or involvement with many partners but it is not planned but responds to needs/requests
	We are not sure how effective it is. We have a voice but not sure if we are heard
	3
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced

	SSP, SW Regional Assembly UKYP, and ad hoc opportunities at regional and national level.
	Good for a few young people but how you access the representatives is not clear
	3
	


	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	3.1


	
	
	
	
	
	
	

	
	
	3.2


	
	
	
	
	
	
	

	
	ESTABLISHED
	3.3


	
	
	
	
	
	
	

	
	
	3.4


	
	
	
	
	
	
	

	
	ADVANCED
	3.5


	Identifying and publicising the range of C&YP groups that operate and ensure decision makers can access them as appropriate and at an early stage.
	2
	Chief Executive,

Senior officers Communications team.
Elected Members
	Officer time
	Officer time
	2010
	C&YP can identify easily where they have been involved and why.

	
	
	3.6


	Encourage and facilitate the development of C&YP active engagement in new areas of work and the wider partnership 
	4
	Participation Steering Group members. 
	Ensure appropriate resources available for new areas of active involvement
	Capacity and cultural change of organisations outside C&YP Directorate and the County Council
	ongoing
	C&YP have wider opportunities to actively engage with services that have indirect influences on their lives

	
	
	3.7


	
	
	
	
	
	
	


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	Polices in place and easily accessible
	Our assessment team were shown examples, had experience of this and discussed it with officers. We agree that this is in place.
	1
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people 
	Dedicated staff in all sections of the C&YP Directorate to ensure participation and active involvement. These staff and their budgets support wider activities across SCC. Also Youth and Children’s Bank provide resources engagement for the individual. YOF and YCF resource group activity
	Access to a wide and varied programme including UKYP, Children and Pupil Parliaments, the Care Council ( Children looked After). shadow councils in Parishes, consultation groups . YOF, YCF and Youth and Children bank in place. 
	1
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation 
	Conference reports  inform decisions,  decisions on participatory budgeting and transport recorded on the minutes of meetings.  Publicity is a key element in recording active involvement.
	We saw that many reports and notes were published. We could see that they were included   and that C&YP contributions that were in the C&YP Plan for 2009 to 2011
	1
	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement (for example, newsletters, web, radio, articles, awards evenings)
	A full portfolio  provides evidence of this, including reports, photos, press releases, and Youth and Chairman’s awards.
	We know that from our own experience s that C&YP involvement is well publicised and celebrated,
	1
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems
	This is good in certain areas, particularly Transport and where C&YP receive dedicated services, ( Looked after, SEN, etc) Not consistent.
	We were given lots of evidence how individual users of services were involved in improving their own services. UKYP members thought there was reasonable involvement as did representatives of other groups. We also thought this was an area for further improvement 
	2
	

	ADVANCED
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 
	Rewards and Awards guidelines in place and used across SCC and partners.  YOF panel very effective. 
	From experience we know this takes place.
	1
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement 
	Values and Purpose statement and the agreed Standards are accepted across the C&YP Directorate. Less so across SCC. Development with other partners emerging
	We were given Individual case studies and examples which we liked during the assessment. 
	2
	


	SYSTEMS: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	4.1


	
	
	
	
	
	
	

	
	
	4.2


	
	
	
	
	
	
	

	
	
	4.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	4.4


	
	
	
	
	
	
	

	
	
	4.5


	
	
	
	
	
	
	

	
	ADVANCED
	4.6


	Development in reviewing and recording across the SCC
	5
	Senior officers and elected members
	Time
	Cultural change
	2011
	Wider opportunities and earlier involvement 

	
	
	4.7


	More development of compacts with wider organisations e.g. SW One
	3
	Commissioning Manger Participation and SW One and the SCC contract team
	
	
	2009
	Partners access C&YP for consultation and involvement as appropriate.


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement

	In place. Also recruitment applications receive information on C&YP priorities
	Our assessment team were shown examples, had experience of this and discussed it with officers. We agree that this is in place.
	1
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff

	Involvement at all levels of appointment within the C&YP Directorate and with partner organisations including schools Induction programme in place for staff and members

	Our assessment team were shown examples, had experience of this and discussed it with officers. We agree that this is in place.
	1
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	Implicit rather than explicit. Concern that participation within a job title meant staff  passed it over
	Our  assessment team identified this as an issue within County Hall
	3
	

	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation
	 As 5.1 and 5.2
	Our assessment team were shown examples, had experience of this and discussed it with officers. We agree that this is in place.
	1
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors


	D of E democracy in Action, Young Trainers programme, Peer mentors, mystery Shoppers. The Activ8tors programme. Consultation groups
	We know these programmes are in place and have been involved in some of them.
	1
	

	ADVANCED
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	Some examples e.g. Links,  young trainers delivering to a range of partners on R&S.
	As trainers and members of the selection process
	1
	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees


	This took place in 2005 and an annual event held with members in October each year. With the elections in June a fully integrated training programme is being developed for the new Council
	Young people as designers and trainers. We were told of joint training to take place over the next 4 years of the council and want to be involved in this.
	2
	


	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	5.1


	
	3
	
	
	
	
	

	
	
	5.2


	
	
	
	
	
	
	

	
	
	5.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	5.4


	
	
	
	
	
	
	

	
	
	5.5


	
	
	
	
	
	
	

	
	ADVANCED
	5.6


	Development a section on the appraisal form that ensures engaging C&YP is part of the review process
	3
	HR and members of the participation steering group
	Time
	Policies of departments
	2010
	As part of the question design.

	
	
	5.7


	Induction of Elected members to include H by R, article 12 and participation standars as part of the formal induction not an addition as was the case 4 years ago
	1
	Democratic Services team , Participation Steering group and C&YP
	Time and small budget to finance the development of the training pack
	none
	Sept 2009
	As part of the design and delivery


	SKILLS & KNOWLEDGE: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	6.1 There is capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	Training programmes and opportunities to experience new challenges exist across the County. 
Learning to Lead programmes in primary and secondary , Pupil parliaments,, Mentoring, Young Trainers, Training for UKYP, Children’s Parliament. Recruitment training. Activ8tors, Participatory budgeting
	Where we know of and are engaged with the opportunities, we and other C&YP value them highly. We would like more knowledge about what is available and what is needed
	2
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 

	Training programmes for Staff in C&YP directorate, and for members. 
Developing in the induction training within the new C&YP Workforce programmes
	Recognised in certain services but did not find it was recognised throughout SCC
	2
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them

	Publicity through, newsletters, booklets (STUFF by Connexions) web sites, e.g AWSOM, Somersetyouth.co, Maze, Children looked After, CASH, movingonmovingup. Links through schools and information on Safeguarding etc in school planners across the county
	AWSOM and other sites are good. New SCC web site needs C&YP input during its development
	2
	

	ESTABLISHED
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders 

	Young trainers are available and deliver training to senior officers. C&YP plan and co deliver training for members. Drama groups and one off events deliver specific issue based learning opportunities for adults
	Some of us have been involved in the programmes  think they are good
	2
	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate

	Mentoring programmes, Restorative Justice, peer Mediators and Young ambassadors. UKYP members help with the Children’s parliament
	We value there programmes  but are concerned that what we learnt in primary schools as mentors/buddies is not used in secondary schools or again from secondary to College
	2
	

	ADVANCED
	6.6 Children and young people help deliver training and capacity building to partner organisations


	Young Trainers available to partners within SCC&YP Partnership. Also issue based programmes e.g cyberbullying, anti bullying conference, ecology awareness. 
	More capacity to be involved but recognise resource and time implications
	2
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place 

	Somerset Volunteering Network and Childline deliver training and support programmes for mentors in school. There is the MAZE project to support CAMHS.
	We know about the schemes and know they are working. 
	2
	


	SKILLS & KNOWLEDGE: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	6.1


	
	
	
	
	
	
	

	
	
	6.2


	
	
	
	
	
	
	

	
	
	6.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	6.4


	
	
	
	
	
	
	

	
	
	6.5


	Transition of skills in peer mentoring need to recognised and built on.
	3
	C&Yp with staff in schools
	
	Schools and Colleges
	2011
	By validation and accreditation of skills. Through active involvement in school governance

	
	ADVANCED
	6.6


	Resources to deliver more training and engagement in planning
	5
	Participation leads
	
	Time and resources
	2011
	Active involvement in new programmes

	
	
	6.7


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities

	Major commitment by Senior elected members and senior officers in the majority of departments
	Our interviews demonstrated their commitment to C&YP. 
	2
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning

	 Consultation groups, youth forum and co working with senior officers and members
	We think that they recognise the opportunities and rise to the challenges.
	2
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	Youth awards, Celebration events, and there is good evidence of the willingness by officers and members to be involved in discussions and forums. These and one to one consultations take place throughout the year. Good media coverage in papers and in house publications
	As an assessment team we know this takes place.
	2
	

	ESTABLISHED
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement  

	No formal programme but a number of training opportunities and integrated active involvement in service planning.  
	We recognise that this takes place but not easily identified. 
	3
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	Throughout the year, but specifically in Democracy week, and member training in October. Also work experience, shadowing, interviews and consultation activities throughout the year
	 For those young people already engaged in participatory projects this is recognised but for many in the Somerset more awareness raising is needed. 
	2
	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people 
	Through the Participation steering group, the participation strategy, and active engagement with C&YP
	Not easy for C&YP to comment on although our assessment team recognises the lead role SCC plays. 
	2
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults


	In transport, aspects of environment. Specifically in direct one to one services, SEN , Children Looked After  C&YP are equal partners
	Involvement by c&yp who use the services and adults running them is good and we value the opportunity to lead on projects that are important to us. .
	2
	


	STYLE OF LEADERSHIP: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	7.1


	
	
	
	
	
	
	

	
	
	7.2


	
	
	
	
	
	
	

	
	
	7.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	7.4


	A formal and more easily identifiable leadership programme to be put in place
	2
	Member Support Services. 
Lead participation workers
	Budget allocation
	
	2010
	Assist with the training

	
	
	7.5


	
	
	
	
	
	
	

	
	ADVANCED
	7.6


	Work with key partners particularly SW One
	1
	Chief Executive. 
Participation manager
	Time
	
	
	Engaging with key partners as of right. 

	
	
	7.7


	
	
	
	
	
	
	


Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy and practical to use the Hear by Right standards. It puts the standards and indicators in table form to help you map evidence of current participation and plan priorities for action for participation in your organisation or partnership.  

This tool is based on the Hear by Right book, important for the full context and ideas about evidence of meeting the standards. Evidence of participation recorded here supports Every Child Matters outcomes and can also be used for Inspections such as Ofsted, Comprehensive Performance Assessment and for funders and commissioners. See the Hear by Right web pages and take a look at the briefings to decide what process of mapping and planning best suits your organisation. Three possible approaches are set out on the inside cover of the book. 

How to use the Hear by Right mapping and planning tool
MAPPING
1. Either individually or with a small group of key staff, use the mapping side of the page to map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place). 

2. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

3. Ask a stakeholder group of children and young people to add their views of the evidence for each standard.

4. You can also involve children and young people on their own terms using the Building Standards tools which are part of Hear by Right.
PLANNING

5. Assess and agree what needs improvement.  Write this on the planning side of the page.

6. Agree (including with children and young people) priorities for action, who’s responsible for taking action and some idea of resources, solutions to potential barriers and time scales. 

7. Finally, consider how children and young people can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)
Please send a copy of your completed map and plan to participation@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are examples here of how others have made the most of Hear by Right, free downloads and also our top ten tips and resources on how this mapping and planning tool is a key part of turning words into action.
The Hear by Right What’s Changed  tool is for recording evidence of the outcomes of children and young people’s participation on key issues that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, participation@nya.org.uk 

Hear by Right (2008) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation: 				Date:			Contact:





Somerset County Council                         15th and 16th Feb 2009  John Batt
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