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	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	1.1 The active involvement of children and young people is a central commitment of the organisation


	
	
	y
	
	Dream Team

Participation Strategy for Children’s Services
	Dream Team very successful but little understanding of influence across Rutland and wider participation agenda

Young people outside Dream Team feels it’s exclusive
	

	
	1.2 The organisation adopts shared values for the active involvement of children and young people (See Hear by Right Shared Values on the inside cover)
	
	
	
	Y
	Commitment to Participation Strategy for Children’s Services
	They think it will work
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role


	
	
	y
	
	Through integration of participation guidelines and through citizenship work in schools with portfolio holder youth worker

Commitment to Participation Strategy for Children’s Services
	Little understanding
	

	ESTABLISHED
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	
	
	y
	
	Young people’s Hear By Right Assessment planned for March
	They want to be involved
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card
	
	
	
	Y
	
	
	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups


	
	
	
	Y
	
	
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners


	
	
	
	Y
	
	
	


	SHARED VALUES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	1.1


	Re-development of Youth Participation Strategy and implementation across Children’s Services
	
	Gess Aird
	CD Rom
	Children’s Services Development, Youth Partnership
	Close working with Head of PP and Director of Children’s Services
	Young people to be included in developments through November Residential

	
	
	1.2


	Shared values to be adopted through Children’s Services developments
	4
	Gess Aird, Heads of services
	
	Values adopted at all levels of Children’s Service
	Transparency, continual reference to 5 outcomes
	Use practical examples with young people to highlight importance

	
	
	1.3


	Write into Mission Statement/Service aims
	4
	Gess Aird
	
	Changes to Children’s Service loses Youth Service
	Write into Children’s Services Missions Statement/aims
	

	
	ESTABLISHED
	1.4


	Young People’s Hear By Right Assessment completion
	1
	Chris Simmonds
	(£2k)
	
	
	Using the young people’s mapping template

	
	
	1.5


	Young People’s Youth Charter development residential
	1
	Chris Simmonds
	(£2k)
	Adoption across the county
	Young people promote and develop
	The young people will create the charter on the residential and promote as desired

	
	ADVANCED
	1.6


	Youth Charter adoption
	1
	Young people
	
	Adoption across the county
	Young people promote and develop
	The young people will create the charter on the residential and promote as desired

	
	
	1.7


	To be written into Service structure and plans in P&P service within Children’s Services
	
	Gess Aird

Kate Mckenna
	
	Children’s Services developments
	Close working with Head of PP and Director of Children’s Services
	Young people included through consultation and involvement in strategy creation


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)


	
	
	y
	
	Youth Service Quality Mark as audit and completion of Hear By Right Standards, Youth Service Manger appointment
	Those few involved are excited about developments as highlighted by the increase in participation
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	
	y
	
	
	Participation Strategy created

Implementation plan in place


	
	

	ESTABLISHED
	2.3 Children & young people contribute to developing and  reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits 
	
	
	y
	
	Consultation with individuals and MYP’s

Dream Team involvement though meetings with minutes
	They are most concerned about the elections, everything else they seem happy with and are very keen for the participation agenda to be more important and for young people to have more power and influence
	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy


	
	
	
	Y
	
	
	

	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote the active involvement of children and young people
	
	y
	
	
	Partners involvement identified as being through the participation steering group (see participation strategy); all schools, organisations, parish councils, aspects of children’s service etc
	
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement


	
	
	y
	
	On a very local, simple level at present, strategic support from all aspects currently being established
	They are keen to manage small project budgets
	

	
	2.7 The strategy develops the links between local and any regional or national structures and initiatives for the active involvement of children and young people 
	
	
	Y
	
	Links with UK Youth Parliament

Strong links with regional participation worker and regional and national participation agenda
	Those involved speak highly of the cause and the activity
	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	2.1


	Outcome 4 to be planned into P&P service
	1
	Gess Aird, Kate Mckenna
	
	CS developments
	
	

	
	
	2.2


	Agree Youth Participation Strategy and Youth Service Plan to identify implementation
	1
	Gess Aird
	
	Youth partnership
	Re assignment of roles and joint working agreement
	Through Dream Team and all participation projects

	
	ESTABLISHED
	2.3


	To write into Youth Service development plan
	4
	Gess Aird
	
	
	
	 

	
	
	2.4


	To embed through Children’s Services developments through Children and young people’s plan
	1
	Kate McKenna
	
	
	
	

	
	ADVANCED
	2.5


	Amend and adopt Youth Participation Strategy
	1
	Gess Aird, Carol Chambers, Kate McKenna
	
	
	
	

	
	
	2.6


	Work with elected members to increase Youth Service budget to national average
	1
	Gess Aird
	
	Current underspend, staff recruitment and retention
	Policy development and staff support
	Consultation re policy development and involve in recruitment and selection

	
	
	2.7


	Amend UKYP election process in line with UKYP and local youth forum elections
	1
	Chris Simmonds
	Promotional resources and funding for elections
	Youth partnership
	Youth Participation Strategy
	Throughout, young people promote and develop Dream Team and MYP elections


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	3.1 Children and young people are consulted on and help review structures for their active involvement


	
	
	Y
	
	Decision made about Dream Team meetings etc and some small projects

Consultation on Participation Strategy
	They are happy with this but there is little understanding about the fact that they could/should be involved more
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	
	
	y
	
	Dream Team meetings and project groups are in place, others are being developed, few other examples exist at present
	More opportunities and methods need to be developed
	

	ESTABLISHED
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making


	
	
	Y
	
	A few young people meet with elected members, a few are involved in recruitment and selection processes and a lot of consultation goes on (without much evidence of affecting change)
	They enjoy their involvement but are keen for more

Others not involved are keen to be involved, perhaps not entirely through the Dream Team as is the current situation
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of marginal groups 


	
	
	y
	
	Recognised and challenged in the participation strategy with implementation to overcome issues planned
	They are aware it needs to be met but await information regarding the strategies, and their, ability to meet this
	

	ADVANCED
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	
	
	
	Y
	
	
	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them


	
	
	
	Y
	
	
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced


	
	
	y
	
	Links are established
	Young people are very supportive of the UKYP and they are keen to continue their involvement
	


	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	3.1


	Involve young people in the development of the Youth Participation Strategy
	1
	Gess Aird
	
	Youth Partnership
	
	Through Dream Team meetings and informal work with young people in schools

	
	
	3.2


	More methods to involve young people need planning and developing, Dream Team need to be more representative
	1
	Chris Simmonds, Gess Aird
	Funding
	Capacity
	Extra workers
	They will do the deciding and planning and participate

	
	ESTABLISHED
	3.3


	Structures to be developed as part of Youth Service plan when Youth Participation Strategy is in place
	1
	Chris Simmonds, Gess Aird
	
	Youth Partnership
	Youth Participation Strategy
	They will do the deciding and planning and participate and will be involved in the development of Youth Service Plan

	
	
	3.4


	Participation Steering group
	1
	Gess Aird
	
	Involvement and promotion
	
	Involvement of Dream Team chair?

	
	ADVANCED
	3.5


	Links with LSP and Children’s Services
	5
	Gess Aird
	
	
	
	

	
	
	3.6


	
	
	
	
	
	
	

	
	
	3.7


	
	
	
	
	
	
	


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	
	
	Y
	
	A few policies are in place

Participation Guidelines and Participation Strategy
	They don’t at present
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people 


	
	
	y
	
	Budget allocation specific to participation
	They want there own budget
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation 
	
	
	y
	
	Recording systems now in place and evidence created to share through steering group
	
	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement (for example, newsletters, web, radio, articles, awards evenings)
	
	
	y
	
	Some ineffective, re-active systems are in place
	Young people are positive about these, but are unaware of how different/better it needs to be at this stage
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems


	
	
	y
	
	Policy review strategy group will include young people
	
	

	ADVANCED
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 


	
	
	y
	
	
	
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement 


	
	
	y
	
	Through participation strategy and steering group
	They think all organisations should be committed to and involved in the active involvement agenda
	


	SYSTEMS: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	4.1


	Policies need developing in priority order, Youth Participation Strategy and Participation Guidelines then service plan to identify others
	1
	Gess Aird, Kate McKenna
	Funding, time, other policies
	Time
	
	Consultation on some, involvement in development of others

	
	
	4.2


	Identified within Youth Participation Strategy and yp’s budget
	1
	Gess Aird, Chris Simmonds
	Funding through youth service budget
	Youth partnership
	Consultation with Director of CS
	They will identify, bid for and manage their budget

	
	
	4.3


	Youth Service paperwork review
	1
	Gess Aird, Olivia Stapleton
	Admin, folders, time
	Staff understanding
	Staff training
	Consultation

	
	ESTABLISHED
	4.4


	Youth Service Plan to identify yp and youth service achievements
	1
	Gess Aird, Chris Simmonds
	Funding and support worker
	Radio, papers and perception of young people across county
	Flood the market with positive work
	Development of publicity group and web site

	
	
	4.5


	Policy review strategy group
	1
	Gess Aird
	
	Many people’s ideas and lack of knowledge and information
	Training for the group
	As members of the group

	
	ADVANCED
	4.6


	Create yp’s budget for their work
	1
	Gess Aird, Chris Simmonds
	The budget
	Skills and ability to plan and monitor
	Training
	They will control the budget

	
	
	4.7


	SLA’s/JWA’s to be implemented over the next year
	1
	Gess Aird, Kate McKenna
	
	Audit required first
	
	


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement


	
	
	
	Y
	
	
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff


	
	y
	
	
	Young people involved in interviewing staff from June 2005, training has been undertaken
	They enjoy and value their involvement
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	
	
	y
	
	Workforce development policy supports this
	
	

	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation
	
	
	
	Y
	
	
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors


	
	
	
	Y
	
	
	

	ADVANCED
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	
	y
	
	
	Young people involved in interviewing staff from June 2005, training has been undertaken
	They enjoy and value their involvement
	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees


	
	
	
	Y
	
	
	


	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	5.1


	Review of job descriptions through children’s services developments to include commitment to active involvement of yp
	1
	Gess Aird HR
	
	Time
	Planning
	They should influence the design of the wording to be included

	
	
	5.2


	Rolling programme of training, including peer training for pool of yp to access
	5
	Chris Simmonds
	Funding, yp skills
	
	
	Peer training and developing projects

	
	
	5.3


	To be included in workforce development policy to now be implemented with all staff
	1
	Gess Aird, youth service staff
	
	Links with CS developments
	Planning
	Consultation

	
	ESTABLISHED
	5.4


	Review of job descriptions through children’s services developments to include commitment to active involvement of yp
	5
	Gess Aird, Kate McKenna HR
	
	Time
	Planning
	They should influence the design of the wording to be included

	
	
	5.5


	Peer training wherever possible, to be further developed during 06/07
	5
	Chris Simmonds, Olivia Stapleton
	Capacity, funding
	Capacity, funding
	Planning
	They’ll be delivering

	
	ADVANCED
	5.6


	Rolling programme of training, including peer training for pool of yp to access
	5
	Chris Simmonds
	Funding, yp skills
	
	
	Peer training and developing projects

	
	
	5.7


	
	
	
	
	
	
	


	SKILLS & KNOWLEDGE: Mapping
	   1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	6.1 There is accredited capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	
	y
	
	
	Recruitment and selection training, involvement in JAR training, beginning of Act By Right project
	Very positive and excited and keen and valued
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 


	
	
	
	y
	
	
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them


	
	
	Y
	
	Some mechanisms in place but not effective
	Many young people across the county do not feel they have access to this and that those who do are preventing their involvement
	

	ESTABLISHED
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders 


	
	
	
	Y
	
	
	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate


	
	
	y
	
	Those involved in the inspection training delivered to other yp
	They enjoyed doing this
	

	ADVANCED
	6.6 Children and young people help deliver training and capacity building to partner organisations


	
	
	
	Y
	
	
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place 


	
	
	
	Y
	
	
	


	SKILLS & KNOWLEDGE: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	6.1


	Developments to be written into youth participation strategy and 06/07 service plan, Implement Act By Right
	1
	Gess Aird, Chris Simmonds
	Funding
	Size of project
	Support from policy and performance
	At all levels to be written into strategy

	
	
	6.2


	Participation training to be undertaken by many staff
	4
	Gess Aird
	
	Changing attitudes
	
	They can deliver some of the training

	
	
	6.3


	To be identified and written into participation strategy and implementation plans
	1
	Gess Aird, Chris Simmonds
	Funding
	
	
	

	
	ESTABLISHED
	6.4


	
	
	
	
	
	
	

	
	
	6.5


	Develop peer training annual plan
	4
	Chris Simmonds
	Funding
	Capacity
	Staff deployment negotiations
	They will assess training needs and plan and deliver training

	
	ADVANCED
	6.6


	
	
	
	
	
	
	

	
	
	6.7


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities


	
	
	Y
	
	Chair of Youth partnership, but with limited expertise, Youth Service Manager, but limited as newly appointment
	They are positive but are aware that certain messages get mistranslated and do not look as they would like them
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning


	
	
	
	Y
	
	
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	
	
	Y
	
	Consultation in place, celebration of young people’s involvement in JAR, commitment to participation strategy
	Very excited about involvement in JAR, feeling a little over consulted
	

	ESTABLISHED
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement  


	
	
	Y
	
	Start of process written into curriculum and with participation guidelines being developed at present and participation strategy focusing
	Young people supportive of them in principle but haven’t seen yet
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	
	
	Y
	
	Not in a methodical manor at present
	Young people feel valued, but only those involved have the opportunity
	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people 
	
	
	y
	
	Participation champion and strategy in place and commitment to strategy across Children’s Services
	Young people feel they now start to notice this
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults


	
	
	y
	
	An inconsistent approach to limited work
	Unrecognised at present
	


	STYLE OF LEADERSHIP: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	7.1


	Identify Youth Service responsibility and champion
	1
	Gess Aird, Chris Simmonds
	Youth Participation Strategy and youth service plan
	Time and Youth partnership
	Planning, clarity of roles and purpose and youth participation strategy
	They will be key players in the developing and passing of information

	
	
	7.2


	
	
	
	
	
	
	

	
	
	7.3


	Commitment to be evidenced and promoted through strategy
	4
	Gess Aird, Carol chambers
	People
	People
	Positive examples and promotion
	To develop and be part of the examples and the promotion

	
	ESTABLISHED
	7.4


	Implementation of curriculum and guidelines other issues to be mapped through participation steering group as YPS
	1/6
	Gess Aird, steering group
	Funding, time
	Childrens services developments
	Time, planning
	Consultation and involvement in strategy development

	
	
	7.5


	Develop consistent approach through youth participation strategy
	3
	Gess Aird, Chris Simmonds
	Time, capacity of young people and adults
	Capacity of adults
	Training through strategy and steering group
	To delivery training and be involved

	
	ADVANCED
	7.6


	Through implementation of participation strategy
	1
	Gess Aird, Kate McKenna, Carol Chambers
	
	
	
	

	
	
	7.7


	Commence audit relating to development of youth participation strategy
	7
	Gess Aird, Chris Simmonds
	Capacity
	
	
	Consultation


Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy to use the Hear by Right standards in a practical way. It puts the standards framework in table form to help you map your evidence of current participation and then plan to develop the active involvement strategy.  

This tool is based on the Hear by Right book, which gives the full context and ideas about evidence of meeting the standards. This evidence links well with Every Child Matters and how children and young people should have a voice and influence about being healthy, staying safe, enjoying and achieving, making a positive contribution and having economic well-being. Evidence of participation recorded here can also be used for Ofsted, Comprehensive Performance Assessment, Joint Area Reviews and other drivers.  See the Hear by Right web pages.

Instructions for use

MAPPING

1. Either individually or with a small group of key staff, develop the map and plan for active involvement. 

2. Map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place).

3. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

4. If possible, ask a stakeholder group of children and young people to add their views of the evidence for each standard.

5. And involve groups of children and young people on their own terms using the Building standards tools which are part of Hear by Right.
PLANNING

6. Assess and agree what needs improvement.  Write this on the planning side of the page.

7. Agree (including with children and young people) priorities for action.

8. Agree who’s responsible for taking action and some idea of resources and solutions to potential barriers.

9. Finally, consider how children and young people can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)

Please send a copy of your completed map and plan to activeinvolvement@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are case studies here of how others have made the most of Hear by Right, and also our top ten tips on how this mapping and planning tool is a key part of turning words into action.

The Hear by Right What’s changed? tool is for recording evidence of the impact of children and young people’s participation on key issues and services that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, activeinvolvement@nya.org.uk
Hear by Right (2005) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation: Rutland Youth Service	Date:	Jan 2006			





Contact:





Caroline Garnett-Clarke  � HYPERLINK "mailto:cgclarke@rutland.gov.uk" ��cgclarke@rutland.gov.uk�  01572 758494


Sue Bettle � HYPERLINK "mailto:sbettle@rutland.gov.uk" \o "mailto:sbettle@rutland.gov.uk" �sbettle@rutland.gov.uk� 01572 756655





Key	Completed since Sept 2005	Prioritised and included in Youth Service Plans
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