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	7 top priorities: mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4

(as above)
	PLANNING (

	Shared values
	1.1 The participation of children and young people is a central commitment of the organisation
	· Schools programme
· Family programme

· Community and inclusion programmes

· Target audience for specific exhibitions and projects
· Specific areas of new galleries developed with children in mind, and tested with them

· Some of adult programming targeted at young adults e.g. Lates programme

· But no formal process for consultation
	· No current consultation process with young people in place so not possible to say at this stage.

· We intend to re-visit this with the ‘Stories of the World’ youth panel when formed. 
	2
	

	Strategies


	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	· New Community Collaboration strategy currently being developed which will cover this

· True for specific projects and programmes
	· No current consultation process with young people in place so not possible to say at this stage.


	3
	

	Structures


	3.1 Children and young people are consulted on and help review structures for their active involvement
	· Consultation and extensive evaluation of projects and programmes, feeding into next / new projects 
· Needs more structured forum for ongoing input
	· No current consultation process with young people in place so not possible to say at this stage.


	2
	

	Systems


	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation
	· Evaluation practices are good for programmes, projects and exhibitions, with evaluation taking place at all stages of development including formative and summative testing
· We regularly use ‘Generic Learning Outcomes’ and ‘Generic Social Outcomes’ when planning projects and conducting evaluation

· Dissemination needs improving
	· No current consultation process with young people in place so not possible to say at this stage.


	2
	

	Staff

	5.1 Relevant job descriptions specify skills and commitment to active involvement
	· This is implicit in relevant job descriptions for staff in Learning and Programmes departments
	· No current consultation process with young people in place so not possible to say at this stage.


	2
	

	Skills & knowledge
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people


	· All employers have to abide by the Child and Vulnerable Adult policy; new employees read and sign up to the policy as part of their induction
· Training is provided on the policy and its implementation for staff and volunteers 
· Risk assessments are in place for activities and programmes for all members of the public


	· No current consultation process with young people in place so not possible to say at this stage.


	2
	

	Style of leadership
	7.1 Key managers and leaders are effective champions for the active involvement of children and young people, with clearly identified responsibilities
	· All key managers and leaders are very supportive, but individual responsibilities are not clearly identified 
	· No current consultation process with young people in place so not possible to say at this stage.


	4
	


	7 top priorities: planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	Shared values
	1.1

	· Need more active involvement of young people as a user group that is separate to children
· The Stories of the World project (SOTW) is the Museum’s current major community engagement project, a large, high-resource,  cross-divisional project involving a number of staff

· Youth Programme Assistant to be appointed for duration of the Stories of the World project

· Youth Panel to be established as part of the Stories of the World project


	1
	SOTW staff to:

· work directly with young 
people and establish youth panel;

· establish ways of working to encourage active involvement of young people and direct collaboration between young people and staff across the organisation
	· SOTW project funds

· Cross-departmental project team
	Barriers: 
sustainability following the end of project funding. 
Solutions:

Establish new ways of working: learning from Stories of the World can feed into the re-development of the permanent Roman gallery
	Start: 2010
	Youth Panel

	
	                  Strategies
	2.2
	· Need to update the audience development plan and to make young people more explicit in audience development plans. 
· Key milestones from SOTW to be included in the Museum’s annual business plan.
· The schools plan is currently being updated and could include this.

	2
	· Communication Department to lead on updating Audience Development plan

· Learning staff (for schools plan)

· Approval from Directors for new plans and business plan 

	Staff time and commitment
	Barriers: how frequently plans are updated; community work often undertaken as specific projects, often by project-funded staff.

Solution: new Community Collaboration and Inclusion Committee to take more strategic approach
	Start: 2010 and ongoing
	Consultation

	
	Structures
	3.1
	· Structured consultation approach to be established as part of SOTW

	1
	SOTW team initially
	SOTW project funds
	Barrier: funding
Solutions: use SOTW as a model
	2011
	Consultation/ participation

	
	Systems
	4.3
	· Use of accessible language (no museum jargon) so evaluation can be shared with a wider audience including participants
· Use different methods for evaluation e.g. filming interviews

· Area of website to established specifically to share community project outputs. This could include evaluation reports. 


	3
	Any staff responsible for evaluation (and freelancers)
	Use existing committees more effectively to share evaluation and lessons learnt
	Solutions:
build into approach
Add to project methodology

Add to meeting agendas

Use intranet to share more effectively
	Ongoing
	Input re: language and presentation of results

	
	Staff 
	5.1

	· Rather than re-write job descriptions, create detailed role descriptions for roles on projects.
· Include responsibilities for youth engagement in all role descriptions on SOTW, not just a small section of project team
	2
	SOTW team
	None


	Solutions:
Team members to sign up
	Start 2010
	

	
	Skills & knowledge
	6.2
	· Specific training on different aspects of working to be offered
	5
	HR
	Money for training fees
	Barriers: 
time

money
other pressures of work
	Ongoing
	Young people could be involved in delivering training or review proposed training

	
	Style of leadership
	7.1
	· Community Collaboration and Inclusion Committee members to become advocates for community engagement, including young people

	3
	Community Collaboration Committee
	
	Barrier: 
Often project based funding
Solution: Strategic approach will enable more effective fundraising
	Ongoing
	Young people consulted on proposed activities. 


Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy and practical to use the Hear by Right standards. It puts the standards and indicators in table form to help you map evidence of current participation and plan priorities for action for participation in your organisation or partnership.  

This tool is based on the Hear by Right book, important for the full context and ideas about evidence of meeting the standards. Evidence of participation recorded here supports Every Child Matters outcomes and can also be used for Inspections such as Ofsted, Comprehensive Performance Assessment and for funders and commissioners. See the Hear by Right web pages and take a look at the briefings to decide what process of mapping and planning best suits your organisation. Three possible approaches are set out on the inside cover of the book. 

How to use the Hear by Right mapping and planning tool

MAPPING
1. Either individually or with a small group of key staff, use the mapping side of the page to map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place). 

2. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

3. Ask a stakeholder group of children and young people to add their views of the evidence for each standard.

4. You can also involve children and young people on their own terms using the Building Standards tools which are part of Hear by Right.
PLANNING

5. Assess and agree what needs improvement.  Write this on the planning side of the page.

6. Agree (including with children and young people) priorities for action, who’s responsible for taking action and some idea of resources, solutions to potential barriers and time scales. 

7. Finally, consider how children and young people can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)

Please send a copy of your completed map and plan to participation@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are examples here of how others have made the most of Hear by Right, free downloads and also our top ten tips and resources on how this mapping and planning tool is a key part of turning words into action.
The Hear by Right What’s Changed  tool is for recording evidence of the outcomes of children and young people’s participation on key issues that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, participation@nya.org.uk 

Hear by Right (2008) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation: 					Contact: 


Stories of the World,					Annette Day


2012 Cultural Olympiad				 	Museum of London


								aday@museumoflondon.org.uk
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