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	7 top priorities: mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	Shared values
	1.1 The participation of children and young people is a central commitment of the organisation
	- Audience is identified in the Corporate Plan. 

- Learning Dept job descriptions include tasks and experience working with young people. 

- Our Learning Policy highlights access for all. 

	Tbc with SOTW group
	3
	

	Strategies

	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	- Project reports for British Sign Language and Refugee Days.

- Hands On Base planning project.

- Project report from Music From India Project.

- Core and HUB budgets dedicated to youth engagement. 
- Job descriptions identify the need for youth engagement skills and work plans highlight activities. 

	(as above)
	3
	

	Structures

	3.1 Children and young people are consulted on and help review structures for their active involvement
	- BSL and Refugee Days and young carers project. 
- Music From India (MFI) youth project.
- Consultation/focus groups on Nature Base (NB) website content and design.

- Feedback walls in NB and MFI. 
- Ongoing consultation / observation / evaluation regarding enjoyment of activities.
	(as above)
	2 / 3
	

	Systems

	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation
	- Annual Visitor Survey records % of children and young people.

- We record and evaluate through ILFA and other creative methods, such as DVDs, YouTube movies.  - The China Project, Oak Lodge, Darwin’s bday cake and Mighty Bish performance are examples where we shared evidence through events and displays.

- We run skill sharing events for museums. 

	(as above)
	2 / 3
	

	Staff

	5.1 Relevant job descriptions specify skills and commitment to active involvement
	- Relevant job descriptions in Learning, Visitor Services specify a related, but broader set of skills and commitments.

- Most relevant job descriptions highlight key skills, including SOTW posts.

- Our inductions include child protection procedures. 

	(as above)
	2
	

	Skills & knowledge
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people


	- Relevant individuals in Learning and Visitor Services receive training in some of these areas.

- There is core budget and appraisal/review process in place to assess performance and carry out training needs analysis.

- The Horniman holds Investors in People Award.

	(as above)
	2 / 3 
	

	Style of leadership
	7.1 Key managers and leaders are effective champions for the active involvement of children and young people, with clearly identified responsibilities
	- The Assistant Director of Public and Curatorial services is the designated champion for youth participation and also the Child Welfare Officer.

- The corporate plan and annual report broadly refer to our aims in terms of engaging 14-19 year olds. 
 
	(as above)
	 3
	


	7 top priorities: planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	Shared values
	1.1

	- Highlighting an active learning approach in our Learning Policy.
- Involving young people more in our marketing activities to promote exhibitions and events, and showcase our youth programmes.

- Using the intranet and corporate plan as a reference point to help embed shared values across the Horniman. 

	1
	VB / SMT

Marketing / Learning joint planning (AW, VB, GP)

SOTW team


	Existing staff and resources within the Horniman (til Mar 2011) 
	B:  Embedding shared values (which integrate with our 10 corporate values) across the whole museum which leads to a change in relevant practices. 
S:  Involve relevant teams in discussions from the project planning stages and find benefits and opportunities which also help meet their objectives.  
	March 2011
	Young people work with us on an aspirational statement.
Active participants in marketing campaigns / activities and advocates for youth opportunity at the Horniman.
Include youth aspirational statement on intranet.

	
	Strategies
	2.2
	- Developing a plan with young people for how young people can take part at the Horniman, as part of the SOTW project; sharing the outline of the plan with our audiences. 
- From this plan, developing a new youth engagement strategy, shared across the whole organisation.

- Making the strategy accessible to young people via our website.   

 
	1 / 2
	SMT, Learning, Marketing, SOTW project team, Visitor Services, exhibitions, web editor 
	SOTW project team 
	B:  Having time to run a proper consultation with youth group, alongside their project work for the 2012 exhibition. 
S:  Be realistic. Establish some aims and objectives at the start of the project and use these to guide a consultation that can develop into the youth engagement strategy.

S: Use Vision Days to share strategic approach with Horniman staff.
	October 2010

March 2011
March 2012
	We are planning to consult a panel of 14 to 19s on further, sustainable participation structures and projects.
Our youth engagement strategy will be written in consultation with a youth panel and accessible to all young people.

	
	Structures
	3.1
	- Putting our strategy (2.2) into practice across the Horniman.

- Exploring new methods of participation, e.g. a Horniman Youth Council.

	1 / 2
	SMT, Learning, Visitor Services, Exhibitions, Marketing and web, Curatorial teams 
	SOTW project team and budget
	B: Retaining young people to complete the work e.g. to join and sustain a Youth Council.
S: Be realistic with their commitment and provide incentives e.g. budget attached to Youth Council activities.

B: The Horniman processes (long, traditional and complex) are a barrier to active youth participation. 

S:  Processes can be altered where active youth participation is an aim to enable outputs that are timely and meaningful to participants.  
	March 2011
	Bring young people and Horniman staff together through shared practice on SOTW.
Making opportunities more visible, e.g. via the website, a web forum.

Young people choose incentives and define skills development opportunities themselves.

Young people contribute up to and including 2012 exhibition through sustainable participation.



	
	Systems
	4.3
	- Sharing evidence of our work with young people.
- Capturing our 14-19 visitors in our annual survey.

- Embedding new ‘display’ mechanisms for youth work, e.g. digital.


	 3
	Learning, Exhibitions, Curatorial teams, Visitor Services, Marketing and web
	SOTW project team and budget and core budget
	 B: Horniman displays traditionally are ‘professionally’ created and curated and there may be resistance to ‘amateur’ work on display. 
S:  Fostering a culture change towards youth work on gallery so they are valued and displayed with the same care and attention as professional displays. Exploring ‘display’ mechanisms more widely and practicalities of embedding these for Horniman youth projects – e.g. digital galleries; social media sites.

	June 2012
	Young people will lead on the development of creative projects to ‘display’ at the Horniman.

	
	Staff 
	5.1

	- Reviewing relevant job descriptions in the light of new youth engagement strategy to establish required key skills. 

- Recruitment addresses youth engagement skills where necessary, in line with new strategy.
- Relevant new starter inductions introduce the commitment from an early stage. 

-Exploring young volunteer opportunities for the future and out of the experience of V50 volunteers on SOTW.


	4
	SMT, HR, Learning, Volunteering, relevant departments. 
	HR team, 
	B: Defining which job descriptions are relevant across the Horniman.
S: Work with Heads of Sections and HR to put forward any changes.
	June 2011
June 2011

Dec 2010


	N/a

	
	Skills & knowledge
	6.2
	- Relevant employees across departments receive training in areas specific to active youth involvement. 
- Update for existing staff on child welfare policy.
- Young people know how to feedback to staff about how well they are helping them to take part.


	4
	HR, SMT, Learning, Collections Management, Curatorial, Visitors Services, Exhibitions, Marketing, Volunteers.   
	Core training budget. Core and SOTW project team staff. 
	B: Time to deliver additional cross-departmental training when we are a 7-day a week operation with many priorities. 
S: Embed training into our existing structure e.g. inductions, vision days, intranet, staff suggestion scheme, customer service and diversity and equality training. 
	March 2012
	Volunteers take part in the V50 award, working across departments and advise.
Run ‘mystery shopper days with young people feeding back on their experiences.
Ongoing feedback is built into youth project processes.

	
	Style of leadership
	7.1
	- Our youth engagement strategy is approved by SMT.

- SMT and trustees are advocates internally and externally for strategy.
- Improved media coverage showcases youth audience as key to the Horniman.


	4
	SMT, Heads of Section. 
	SMT & trustees time.

Marketing resource.

	B: SMT and trustees have many initiatives on which to focus. 
S: Highlight that this is central to our SOTW initiative, which is a priority for the Horniman. Invite them to meet the young people, come to youth conference and see creative displays in the Horniman. 
	April 2011
June 2011


	Young people help us define our strategy and values – see 2.2 and 3.1


Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy and practical to use the Hear by Right standards. It puts the standards and indicators in table form to help you map evidence of current participation and plan priorities for action for participation in your organisation or partnership.  

This tool is based on the Hear by Right book, important for the full context and ideas about evidence of meeting the standards. Evidence of participation recorded here supports Every Child Matters outcomes and can also be used for Inspections such as Ofsted, Comprehensive Performance Assessment and for funders and commissioners. See the Hear by Right web pages and take a look at the briefings to decide what process of mapping and planning best suits your organisation. Three possible approaches are set out on the inside cover of the book. 

How to use the Hear by Right mapping and planning tool
MAPPING
1. Either individually or with a small group of key staff, use the mapping side of the page to map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place). 

2. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

3. Ask a stakeholder group of children and young people to add their views of the evidence for each standard.

4. You can also involve children and young people on their own terms using the Building Standards tools which are part of Hear by Right.
PLANNING

5. Assess and agree what needs improvement.  Write this on the planning side of the page.

6. Agree (including with children and young people) priorities for action, who’s responsible for taking action and some idea of resources, solutions to potential barriers and time scales. 

7. Finally, consider how children and young people can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)
Please send a copy of your completed map and plan to participation@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are examples here of how others have made the most of Hear by Right, free downloads and also our top ten tips and resources on how this mapping and planning tool is a key part of turning words into action.
The Hear by Right What’s Changed  tool is for recording evidence of the outcomes of children and young people’s participation on key issues that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, participation@nya.org.uk 

Hear by Right (2008) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation: 				     	  Contact: Georgina Pope
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