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Your Guide

and

Application Pack

for the

Youth Opportunity Fund 

and

Youth Capital Fund


Young People Making a Difference

General Information
What are the Youth Opportunity Fund & Youth Capital Fund?

They are two pots of money that have been given to Wirral young people by the Government to pay for places to go and things to do in young people’s leisure time. Young people themselves will decide how the money is to be spent.

The two funds:

· Are for young people aged 13-19 years
· Will give young people a voice in making decisions
· Will help involve disadvantaged and harder to reach young people
· Will improve things to do and places to go for young people in their neighbourhoods
· Will be invested in youth facilities, particularly in deprived areas
· Should contribute to Every Child Matters (ECM) outcome areas – see below
What is ECM (Every Child Matters)?

Every Child Matters is the Government’s vision for improving services for children and young people in the following five outcome areas: Be Healthy, Stay Safe, Enjoy and Achieve, Make a Positive Contribution or Achieve Social and Economic Well-being (for details : http://www.everychildmatters.gov.uk/aims/outcomes/)

Youth Opportunity Fund (YOF)

The money in this fund is for young people to bid for new activities.  Any activity is ok as long as it supports the Every Child Matters (ECM) outcome areas, so it could be for projects, trips, residentials, etc.

Youth Capital Fund (YCF)

This money is to be spent on things like doing up buildings, buying youth shelters etc. The money in this fund can be used along side the Youth Opportunity Fund.  

The two funds will be managed by a group of Wirral young people, who will be linked to Wirral’s four Area Youth Forums.  These young people will meet and discuss each application and make decisions on how the money will be given out.  The group will work to ‘Grant Criteria’ to help them make their decisions (see criteria and terms and conditions of funding).

How much money is there?

Wirral young people have been given:
Youth Opportunity Fund - £424,000 
Following extensive consultation with young people, the Grant Panel have decided to split the fund this year as follows:
· £293,220 - for strategic commissioning purposes. This money will be used borough wide to improve young people’s access to transport and young people’s access to leisure facilities.
· £100,000 – General Fund with emphasis on projects that meet priority areas
This money is for general projects. Applications which specifically address some of the most important issues for young people in Wirral will be given priority, namely:

· Reducing teenage pregnancy

· Substance and alcohol misuse

· Homelessness

· Music, Arts and Media projects for young people

· Environmental projects which benefit the community
Youth Capital Fund - £182,100
Who can apply?

Groups of young people, young people who are members of organisations, not-for-profit organisations whose applications are led by a groups of young people.
How do young people get involved in the Grant Panel?
If you are aged between 13 and 19 and are interested in becoming a member of the grant panel, please call the Youth Service office on 637 6370. 

Criteria and terms and conditions of funding—2009/2010
It is essential that applications:
· Be written by 3 or more young people from Wirral aged 13-19 
· Provide value for money and are realistic, achievable and well thought out
· Improve things to do and/or places to go for young people in Wirral
· Youth Opportunity/Youth Capital Fund grants MUST BE spent by 31 March 2010 
· Fit into two or more of the 5 Every Child Matters outcome areas:
- Be Healthy
- Stay Safe
- Enjoy and Achieve
- Make a Positive Contribution
- Achieve Economic Well-being
(for details see: http://www.everychildmatters.gov.uk/aims/outcomes/)
· Benefit young people from Wirral, aged 13-19
· Show how the project is led by and involves young people in all stages, i.e. application, management, monitoring and evaluation
· Show how equal opportunities are being considered.  Applications which can involve or benefit groups of vulnerable young people are particularly encouraged
· Have the support of a “not for profit” organisation with its own constitution, bank account and child protection/health & safety procedures etc (this supporting organisation could be a youth club, school, or a young people’s group etc. If you haven’t got a supporting organisation call the Youth Service on 637 6370, they will be able to help you find a supporting organisation that will suit your group).
· Provide details of how the project will be managed, monitored and evaluated 
Any application that does not demonstrate ALL of the essential criteria listed above will not be successful.
Additional criteria for 2009/2010:
· Successful projects must take place between 1st April 2009 and 31st March 2010
· If your application meets the essential criteria, you will be asked to give a short presentation to the grant panel
· If your application is successful, you must attend a briefing session, where the Grant Panel and support staff will explain the process of evaluation to you
· Youth Capital Fund applications must be for a minimum of £6,000
· In the majority of cases, the Grant Panel will only consider applications for minibuses where applicants have already started fundraising for a minibus. The Grant Panel will fund a maximum of 50% of the costs towards a minibus, but there must be evidence that applicants have already fundraised the other 50%
· Applications for Youth Opportunity Fund and Youth Capital Fund must be made on separate application forms
· There is no upper limit for applications, however the grant panel ask that you consider how the funds are split (see General Information sheet for details of this)
If your application is successful you must ensure:
· That written financial records including receipts for all expenditure are kept
· That the funding was used wholly for the purpose given  (if you want to use the money for something other than you have written on your application form, you must get written permission from the Grant Panel first)
· That the Grant Panel has been kept informed of any changes which affect how the funding is used
· That item/s purchased with Youth Capital Fund money are adequately insured and the usage of that item/s complies with appropriate health and safety and child protection procedures. All capital items purchased with YCF money are ultimately the property of Department for Children, Schools and Families (through Wirral Council).
YOF/YCF cannot fund:

· An individual young person

· Religious or party political activities

· Activities or projects for young people under 13 or over 19 years 

· Projects that are already funded – the YOF & YCF are an extra resource

· Equipment/activities etc that have already been paid for (NB Funding will not be given for projects that have already taken place, so please WAIT for confirmation that your application has been successful)

· Administrative or management costs to a support organisation

If your group fails to meet the above conditions, then you will have to pay back all or part of the money you have been given and it may also affect any future applications.

Wirral Youth Opportunity Fund / Youth Capital Fund
Application Form – 2009/2010
The information in this form will be treated as confidential and will only be shared with 

those people involved in the decision making process.  

Please answer all the questions, giving as much information as you can.  The more detail you put in the application the better the grant panel will understand what you want to do. Please use separate sheets if you need to.
Your supporting organisation will also be able to help with the questions if you are unsure of anything.  If you haven’t got a supporting organisation call the Youth Service on 637 6370, they will be able to help you find a supporting organisation that will suit your group.
Please note that applications must be hand written. The Grant Panel also ask that you complete this application in blue/black ink as neatly as possible so they can easily read it.
	Which fund are you applying for? 

Tick which fund you are applying for – if you are applying for both funds, please complete a separate application for each. If you are unsure, please phone the Youth Service

	YOF
	
	YCF
	


Section 1 - Details about your group

	1.  What is the name of your group?

If your group hasn’t got a name, think of one that you can call yourselves
	

	2.  Who is the contact young person from your group?

The contact young person should be someone from your group aged 13-19 who is willing to be contacted about this application.  This person must be able to answer any questions the panel may have about your application

	Name 
	

	Age
	

	Address

Including postcode
	

	Telephone Number

and/or mobile
	

	Email address
	

	3. How many young people have been involved in completing this form?

 In the boxes below please name all the young people involved in writing and putting together this application (this includes the contact person named above). Please give the exact age and gender of each young person and which ethnic group they belong to i.e. *White, Black Afro-Caribbean, Mixed Heritage, Indian, Pakistani or other. Also tell us whether they have any disability+, by answering yes or no. Continue on a separate page if necessary

	Name
	Age
	Male/female
	Ethnicity*
	Disability+

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	4.  Are you an existing group?
	YES
	
	NO
	

	If YES what type of a group are you? 

e.g. guide group, youth club etc
	

	If NO please give details about how you got together?
	

	5.  Which one of these four Wirral areas does your group come from? 

	Birkenhead:

Bidston, St James, Claughton, Prenton, Oxton, Birkenhead, Tranmere, Rock Ferry
	

	South Wirral:     
Clatterbridge, Bebington, Bromborough, Eastham
	

	Wallasey:

Liscard, Seacombe, New Brighton, Wallasey, Leasowe, Moreton, Saughall Massie
	

	West Wirral:

Pensby, Thingwall, Heswall, Hoylake, Meols, West Kirby, Thurstaston, Greasby, Frankby, Irby, Upton
	

	6.  If your group covers the whole of Wirral please explain below…

	

	7.  Does your project specifically 

address one of the targeted areas?
	YES
	
	NO
	

	If so, please tick which:
	

	Reducing teenage pregnancy
	

	Substance and alcohol misuse
	

	Homelessness
	

	Music, arts and media projects for young people
	

	Environmental projects which benefit the community
	


Section 2 - What you want to do

	8.  What’s the name of your project?

Think of a name that best describes your project
	

	9.  What is it that you want to do with the money?

Tell us exactly what you want to do and how you’re going to do it - use a separate sheet if needed

	

	10.  When will your project take place?

Tell us when you will be doing your project – remember that it must take place after 1st April 2009 with the project finished and all of the money spent by 31st March 2010

	

	11.  Which of the Every Child Matters outcome areas does your project fit? 
Decide how your project best fits into two or more of these areas and tell us why you think so.  Please give us as much information as possible about how and why

	(Please tick)
	Tell us how:

	(  Be healthy
	

	(  Stay safe
	

	(  Enjoy and Achieve
	

	(  Make a Positive Contribution
	

	(  Achieve Economic Well-being
	

	12.  How many young people do you think will benefit from this project?

Tell us how many young people in total will get something out of your project and where you got these numbers from.
If you are not sure do your best to estimate the numbers. (Remember that these funds are aimed at young people aged 13-19)

	Total aged 11-12
	Total aged 13-16
	Total aged 16-19
	Total aged 20-25
	    TOTAL ALL

	
	
	
	
	

	Where did you get these numbers from?
	

	13.  How will your project benefit young people?

	

	14.  How will your project benefit your local community?

	

	15.  What do you hope young people will learn from being involved in this project?
e.g. teamwork, a sense of responsibility, self-confidence, the dangers of substance misuse etc

	

	16.  How will young people be involved in organising this project?

Young people themselves must be involved with running the project.  Tell us how you will do this, e.g. form a 
steering group etc

	

	17.  How will this project take account of equal opportunities?

It is important that these funds benefit young people from all sections of the community.  Tell us how your project can include or benefit young people with learning difficulties and/or disabilities, looked after children, young people from black and ethnic minority groups, other harder-to-reach / vulnerable groups

	


Section 3 - Money!

	18.  How much money are you applying for?

What is the total amount you are applying for?
	

	19.  What will this money pay for?

Please break down the total cost into details like equipment, training, transport, accommodation, room hire etc.  The 
more detail you give here the better, you may want to attach a separate sheet giving greater detail.  Please also 
provide any quotes or estimates – even photocopies of a catalogue page will be useful to the panel

	ITEM (including description)
	COST

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	       (this total should be the same amount you have put for question 18)            TOTAL
	£


	20.  Do you have or are you applying for any other funding for this project?
Are you paying for some of the project yourselves, or getting other money for it?  Please give details of any money 
you already have for the project and tell us if you are asking anyone else for some money towards this project. If you 

are asking anyone else, please tell us who.

	

	21.  Could you go ahead with your project with a smaller sum of money and if so, how much? 
If yes, please give full details. The panel receives a lot of applications so they may offer you a smaller sum of money. 

	


Section 4 - Details about your supporting organisation

Your supporting organisation will supply the information for this section; it is important that all the questions in this section are answered.  As well as contact information for the supporting organisation it is also very important that the panel know details about policies etc so they can be sure of the safety of young people.

	22.  What is the name of your supporting 

       organisation? 
	

	23.  Contact person
	

	24.  Position in organisation
	

	25.  Contact details

     Address:

     Telephone:

     Email:
	

	26.  Please tick yes or no in answer to the following questions:

The grant panel may ask you for copies of some of the documents

	Do all staff and volunteers in this organisation have an up-to-date CRB check?
	YES
	
	NO
	

	Does this organisation have a child protection policy?
	YES
	
	NO
	

	Does this organisation have a health and safety policy?
	YES
	
	NO
	

	Does this organisation have an equal opportunities policy?
	YES
	
	NO
	

	Does this organisation have relevant insurance cover?
	YES
	
	NO
	

	Does this organisation have a bank account?
	YES
	
	NO
	

	Does this organisation have a constitution?
	YES
	
	NO
	

	Is this organisation a “not for profit” organisation?
	YES
	
	NO
	

	Has this organisation agreed to be supporting organisation for this bid?
	YES
	
	NO
	


Section 5  - Monitoring

As part of the conditions of getting this money, after your project finishes you will need to complete an evaluation form which will provide us with:

· Details of exactly how the money has been spent, including copies of receipts and invoices
· Exact numbers of young people involved in the project – these numbers will need to be also broken down into ages/male/female/ethnicity/disability
· What the outcomes for young people involved have been
· Details of outcomes or benefits for young people
If your application is successful, before the money is released to you, the contact young person on this form and an adult from the supporting organisation will be asked to attend a briefing session.  At this briefing, the Grant Panel and support staff will explain the process of evaluation to you and be able to answer any questions you may have about the funding.
	27.  How else will you show us how your project went?

As well as completing the evaluation form – what other information will you give us to tell us how your project went?  This could be a report, video, DVD, photographs etc

	


Section 6 - Signatures

I am authorised by my group/organisation to submit this application on their behalf. 

I confirm that the information in the application is correct and I agree to the criteria and terms and conditions as set out in the application pack.  I agree that if we are successful we will:

· attend the briefing session
· provide all the necessary monitoring information by the given deadline

· ensure that written financial records including receipts for all expenditure are kept
· ensure that the funding is used wholly for the purpose given (if you want to use the money for something other than you have written on your application form, you must get written permission from the Grant  Panel first)
· ensure that the Grant Panel has been kept informed of any changes which affect how the funding is used
I also give Wirral Council permission to record and keep all information in this form.
Signature
  
DATE

Contact young person 


Signature
  
DATE

Contact person from supporting organisation

MAKE A COPY OF YOUR COMPLETED FORM – IF SUCCESSFUL, YOU’LL NEED IT WHEN YOU DO YOUR EVALUATION!

What happens next?

Deadlines etc

The deadline for this application is:
4pm Monday 19th January 2009
Please return the application form to:
YOF / YCF

Youth Service Office

Solar Campus

Leasowe Road

Wallasey

Wirral 

CH45 8RE
The Grant Panel will meet on several occasions in early February to review all the applications.
The young people on the grant panel will look at your application and make one of the following decisions:
1. The grant panel would like to find out more about your application – in which case you will be asked to make a presentation about your application to the panel. These presentations will take place on either:

· Tuesday 17th February at Callister Youth Club, Argyle Street, Birkenhead, CH41 1AD

· Thursday 19th February at Ivy Farm, Arrowe Park Road, CH49 5LW

· Wednesday 25th February at Callister Youth Club

(all presentations will be in the evening - times to be confirmed)
2. Your application is not successful

Whatever the decision the panel make about your application, you will be told as soon as possible, probably by mid February 2009.
If your application is successful after the presentation, you will be asked to attend the briefing session on Monday 30th March 2009 (in the evening - venue to be confirmed).
If you have any questions about anything in this form and your supporting organisation cannot help answer them, please contact the Youth Service Office on 637 6370.

Good luck!

Ref No (office use only)
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